
Adams Community Bank’s core value to Embrace 
Change was thoroughly applied throughout 2020 by 
all employees in all branches. The addition of two new 
bankers to our team, was an easy change to embrace. 

Barbara Guido - SVP, Retail Banking
Barbara Guido joined the bank as its Senior Vice 
President of Retail Banking, overseeing the bank’s retail 
branches. Guido previously served as First Vice President 
and Regional Branch Manager for Berkshire Bank. 
 
Guido was excited to join the executive team at Adams 
Community Bank and help expand the bank’s deposit base. 
“I am thrilled to join a strong mutual bank with such a focus on 
its clients, customer service, and the Berkshire community.” 
 
Guido holds a B.B.A. in Management/Marketing from North Georgia College and 
State University. She serves on the Berkshire United Way Board and is an active 
volunteer at other local non-profits in the Berkshires. 

Tracy McConnell - VP, Commercial Lending
The commercial lending team welcomed 
Tracy McConnell as Vice President of Commercial 
Lending. McConnell, a seasoned veteran in Commercial 
Lending, joined ACB with more than 25 years of experi-
ence in the banking industry, having worked throughout 
Berkshire County. 
 
Before joining us, Tracy was Vice President, Business 
Banking Officer II at Greylock Federal Credit Union. 
She began her banking career with MountainOne as 
an Assistant Head Teller and progressed through the 
Commercial Lending department to a Vice President of 
Commercial Lending.    
 
Charles O’Brien, President, and CEO stated, “We were thrilled to welcome both 
Barbara and Tracy to our team this year. Both bankers bring extensive knowledge 
and experience to their banking niche.”
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Dear Corporator,

What a year we have all had! 
While it was the most challenging 
year of our lives in so many 
ways, I feel it was also the 
most rewarding year to be a 
community banker. So many of 
our customers, communities, 
Berkshire non-profits, and even 
our staff needed extra support 
and service that community 
bankers provide so well. We 
helped our customers with 
hundreds of loan deferrals, 
volunteered at food banks, 
supported local restaurants 
and businesses, supported local 
non-profits with generous levels 
of giving, and more. 

Along the journey of such a 
challenging year, we grew to levels 
of loans and deposits we had 
not experienced before.  Clearly, 
customers were viewing us as a 
trusted financial resource.  

I am immensely proud of our staff 
this year during this unique year. 
Thank you to our corporators 
for your confidence and support 
during the year.  

I hope 2021 is a better year 
for all of us.

Sincerely,

Charles P. O’Brien
President and CEO
cobrien@adamscommunity.com

ACB Welcomes Two New Hires 

Make sure to mark the date on your calendar, time and location TBD.

SAVE THE DATE 

 2021 Annual Meeting - April 14, 2021

EMBRACE CHANGE

Barbara Guido

Tracy McConnell



ALWAYS DO RIGHT BY THE CUSTOMER

Strong Results for 2020 
ACB will closeout the year with 
record numbers. 

As of November 30th, 2020:
n   Total assets have increased by $85 

million to $715 million.

n   Total loans have increased by $60 
million and stand at $597 million.

n   These loans were funded by a $117 
million increase in deposits, bringing 
total deposits to $599 million.

n   We have provided significant sup-
port to the community, our cus-
tomers, and our employees during 
COVID-19. While doing this, income 
has remained strong as it stands at 
$3.4 million through November 30th.  

Reaching Out
Our Government Banking & Cash 
Management (GBCM) Department has 
had a very productive year despite 
Covid-19. With the addition of Taylor 
Gibeau and Taylor Markland to the 
team in March, the GBCM team was 
able to bring more positivity to the 
community during uncertain times. In 
recognizing the hardships for teachers, 
ACB sent 273 teacher appreciation cards 
to 13 elementary schools throughout 
Berkshire County. One hundred cards 
with seed packets were mailed to a 
local elementary school and five care 
packages to confined family and friends 
recommended by our municipal customers.

The GBCM team found creative approaches to stay in front of their customers and 
conduct business. At one point, parking lot visits, while masked, were arranged 
to deliver “Survival Gift Bags” filled with a variety of items to keep them happy, 
healthy, and stress-free.

Despite the challenges presented by the pandemic, GBCM experienced continuous 
growth both in deposits and new relationships. GBCM is now conducting business 
with 65 municipalities.

 

SOLD, SOLD and SOLD
2020 has been very busy for the 
Retail Lending (RL) Department. 
Through November 30th, the RL 
team has originated 758 mortgage 
and home equity loans. 
 
They’ve experienced record pipeline 
reports this year and continue to 
set records monthly. The RL team 
has enjoyed working with local 
borrowers and borrowers who move 
to the Berkshires in search of a better 
quality of life. 

A look at the numbers: 
n   Year to date mortgage originations 

is $161M as of November 2020 com-
pared to $92M in November 2019. 

n   The loan pipeline has reached 
record highs this year. It peaked at 
over $65M and is currently $33M. 
This growth is more than twice what 
the typical pipeline has been in 
the past.

The RL team takes pride in taking 
excellent care of ACB customers and 
has worked diligently to ensure that 
both local residents and those new to 
the area get the mortgage that best 
fits their needs.Our Commercial Loan (CML) depart-

ment tackled the unchartered territory 
brought by the pandemic with their 
usual can do/will do attitude.   
  
The CML department succeeded in 
living each one of our core values 
beginning in April, when they entered 
the world of the Paycheck Protection 
Program (PPP) loans offered by the 
Small Business Association (SBA).  
  
Thus far, during the two PPP rounds, 
the department originated over 300 
PPP loans totaling over $20 million. 
Here’s a glimpse of how they achieved 
these totals: 

n   Tracy McConnell began working 
as Vice President of CML Lending 
before the pandemic.

n   The department altered its work 
schedule by working weekends and 
extended business hours.

n   With current economic condi-
tions, the analysts are taking 
extra precautions to ensure ACB 
writes sound commercial loans. 
For instance, they do an interest 
rate sensitivity test on both new 
lines of credit and all line renew-
als. Additionally, they complete a 
COVID-19 Industry Impact review 
on all new loan presentations and 
annual reviews.

n   Peter Barrow began as a 
Junior Credit Analyst in the 
CML Department.

n   CML loan officers entered the 
world of PPP Forgiveness via the 
portal on the ACB website for the 
over 300 loans. To date, 143 of 
the loans have been processed 
and accepted by the SBA.

Stepping up for 
Commercial Customers 

Beautifully painted, this pots holds a plant, grown from 
the seeds mailed to students. 



SUPPORT AND PROMOTE OUR COMMUNITY

Educating on Topics - 
Virtually 
In October, Adams Community Bank 
teamed up with Dr. Joshua Mendel and 
Kayla Hollis from MCLA, Kate Heekin 
from Williams College, Eleanore Velez 
from BCC, and Ann Marie Mutz from 
Pittsfield High School to present a 
College Planning Webinar targeted to 
high school juniors and seniors. Typi-
cally hosted in-person, this event helps 
educate students on narrowing down 
their school choices and impressing 
College Admissions Officers. Over 100 
families RSVPed to this event from 
Berkshire County, Southern Vermont, 
and beyond. Our College Event series 
will continue to be offered virtually 
throughout the upcoming year.  
 
Adams Community Bank also hosted a 
Cybersecurity Webinar in late October 
targeted to our business and munici-
pal clients. The webinar, COVID - A New 
Threat Environment, presented by Kathy 
Luczynski, ACB’s Senior Vice President, 
Chief Information Officer, focused on 
the new cyber landscape and how to 

best protect against it. Twenty-one 
business and municipal professionals 
across Berkshire County signed up to 
attend this webinar. Cybersecurity 
toolkits were given to each of the 
participants after the event.

Reach out to Taylor Gibeau (tgibeau@
adamscommunity.com) for a link to the 
recorded versions of either webinar.

IT Team Preparedness 
bodes well 
The virtual infrastructure that the IT 
Department put in place in the Spring of 
2019 allowed them to quickly and safely 
have staff work from home during the 
quarantine and relocate staff, ensuring 
everyone was socially distant.  
  
ACB’s online banking system provided 
many services to customers via their 
computer or phone. Services included 
the ability to deposit checks remotely, 
transfer between accounts, pay bills, 
deactivate debit cards, open an 
account online, place a stop payment 
on a check, view electronic statements, 
and change their contact information. 

Community Support
n   For the 26th year, ACB employ-

ees have participated in Berkshire 
Community Action Counsel’s (BCAC) 
annual Elf Program bringing smiles 
to local children by helping their 
families put gifts of warm clothing 
and toys under the tree.

n   ACB employee and customer 
donations helped fill 62 Boxes of 
Love care packages shipped out of 
Stamford, VT by Boxes of Love VT to 
military personnel serving overseas. 

n   For December, ACB collected and 
donated non-perishable foods and 
household items to the Cheshire 
Food Pantry.

Prettily wrapped and ready for distribution 
to the Elf Program.

Adams Community Bank’s Fabulous 
Community Supporters (FCS) raised 
$12,578.00 for Moments House 
and PopCares – two amazing, 
local non-profits who help support 
Berkshire County residents struggling 
with cancer. The FCS Committee 
raised this incredible amount by 
hosting their annual Cornhole 
Tournament in February and 
through internal fundraising.  
  
In 2020, our Alzheimer’s Committee 
raised $10,647.00 for the Alzheimer’s 
Association. Adams Community Bank 
was the premier sponsor of the virtual 
Walk to End Alzheimer’s in Berkshire 
County on October 3rd. Participants 
walked in their local neighborhoods 
wearing purple in support of the 
cause. The Alzheimer’s Association 
still held their Opening and Prom-
ise Garden Ceremony, to be viewed 

online, that Saturday at the Adams 
Visitors Center. 
 
Despite the pandemic, both com-
mittees were able to achieve great 
success with the help of internal 
fundraising. Fundraising events 
included dress-down Fridays, raffles, 
and the selling of paper ribbons in 
our branch lobbies.

Monies Raised for 
Local Charities 

Dr. Joshua Mendel speaking on-screen (top) at college 
webinar. Kathy Luczynski (bottom) presenting on-screen 
during cybersecurity webinar.



We hope you enjoyed The Corporator Newsletter. If you’d like to give feedback/comments or receive the newsletter electronically, 
please provide us with a new or updated email address and send it to Renelle Moser at rmoser@adamscommunity.com. 

CREATE AN ENJOYABLE WORKPLACE

Pat Lemoine

Retirees
A huge congratulations and heartfelt 
goodbyes were given to Liz and Pat as 
they embarked onto the next chapter 
of their lives - retirement!

n  Liz Trudeau 
retired in June 
after 17 years of 
service. Liz began 
her banking career 
with South Adams 
Savings Bank in 
October of 2002 as 
a Teller. In July of 
2003, she moved to 
the Retail Lending 
Department as a 
Loan Processor. In January of 2019, she 
earned a promotion to a Senior Loan 
Processor.

n  Pat Lemoine 
retired in October 
after 12 years of 
service. Pat began 
her banking career 
with Adams 
Co-operative Bank 
as a Part-time 
Teller in the 
North Adams 
branch, she remained 
there until retirement.

New Hires:
Meet the new faces at our branches 
since the beginning of the year. 

Tellers:
n  Bryan Proctor (Lee/Lenox) 
n  Alexa Durant (Lanesboro)
n  Bradley Swicker (Park St)
n  Samantha Odell (Park St) 
n  Sienna Witherell (Park St) 
n  Emilie Krzanik (Lee/ Lenox) 
n  Shayne Garvey (Lanesboro) 
n  Genesis Melendez (Park St)
n  Janae Holloway (Lanesboro)
n  Cristian Mendez (Lee/Lenox) 
n  Elizabeth Tatro (North Adams) 
n  Tara Lapinski (Lanesboro) 
New Community Banker 2:
n  Shannon Lapointe (North Adams) 
n  Amy Moffet (Lee/Lenox) 

n   Jordan Prevey transferred to the 
Park Street Branch as a Community 
Banker 2.  

n   Courtney Smith transferred to a 
part- time Loan Processor position.

n   Peter Barrow accepted a Jr. 
Credit Analyst position in the 
Commercial Lending Department.

n   Laurie Taylor transferred to Loan 
Processing from a Teller position.

Promotions
n   Enahan “Ena” Zhumabayeva was promoted to the Loan Quality Control position. 
n   Afton Murach was promoted to Customer Care Specialist. 
n   Rachna (Ria) Karia was promoted to a Community Banker 1. 
n   Elena Tucker was promoted to Senior Vice President, Human Resources.
n   Michael Gwozdz was promoted to Vice President, Retail Operations Officer.
n   Tess Sorrentino was promoted to Vice President & Controller.
n   Karen Sargent was promoted to Assistant Vice President, Branch Officer.

On the Move:
n   Shelby Patterson accepted a 

Customer Care Specialist position. 
n   Taylor Gibeau transferred to a new 

Community Relations & Cash 
Management Coordinator position.

n   Taylor Markland transferred to a 
Government Banking Service 
Representative position. 

n   Hali Cartmill moved into a full-time 
Teller position in Williamstown.

Rolling Strikes towards a Perfect Employee Event

In early March, before the pandemic, many ACB employees ROLLED on down 
to Greylock Bowl & Golf for a much-appreciated ACB Employee Event. Strikes, 
laughter, and yes, even gutter balls were shared among the ACB teams 
throughout the lanes. Before bowling, Mingos energized the bowlers by 
serving up some delicious food.

PERSONALLY ACCEPT RESPONSIBILITY
Congratulations to these employees that led by example, continued to step 
out of their comfort zone and stretched themselves to new heights! 

Liz Trudeau


