
Kathy Luczynski, Senior Vice President and Chief  
Information Officer, retired on June 30 after 15 years  
of service with the bank and will be succeeded by  
Dawn Canales. 

Charlie O’Brien, said, “We wish Kathy a long, happy  
and healthy retirement and thank her for her years  
of outstanding service.”

Luczynski started with the bank in 2007, overseeing 
technology, security, and deposit operations. In 2017 
she assumed the additional responsibility of the  
compliance and bank secrecy departments, and in 
2021, she developed the bank’s fraud department.

“It’s been a very gratifying 15 years for me at Adams 
Community Bank,” Luczynski said. “It’s been an honor 
to work for a bank so dedicated to its customers,  
community, and employees.”

O’Brien announced other changes and restructuring 
“ACB has grown dramatically over the past decade. To 
position the bank for future growth, we’re pleased to 
promote Andre Charbonneau, Dawn Canales, Laurie 
Boudreau, and Tess Sorrentino.

Charbonneau has been promoted to Executive VP. He 
first joined ACB in 2009 as Treasurer and Chief  
Financial Officer. In 2017, he was awarded the added 
role of Chief Operating Officer. 

Canales will fill Luczynski’s vacated role of SVP, CIO. She 
joined Adams Community Bank in 2013 as an  
Information Systems Analyst. 

Boudreau has been promoted to SVP, Compliance and 
Risk Management. Laurie began her career in 1989 as a 
teller with ACB. She has held positions in Accounting, 
Auditing and became the Compliance Officer in 2008. 

As Vice President of Accounting, Sorrentino is adding the 
role of CFO. She has previously held positions in the 
Compliance and Business Development areas of ACB. 
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Dear Corporators, 

Since we gathered for our annual 
meeting in April, our staff has 
made progress in improving the 
bank in several ways. Our new 
Pittsfield branch in the Stop and 
Shop plaza on Merrill Road will 
open later this year. As you will 
read in this newsletter, we have 
been rolling out new technology 
to benefit our customers. We’re 
also progressing towards a new 
branch in Great Barrington  
for 2023.

These initiatives for new  
branches and technology were 
key elements of our 2021  
strategic plan. Our long-term 
goal remains being a well-run,  
customer-focused,  
community-oriented bank  
serving Berkshire county.  

We are sad to bid farewell to 
Kathy Luczynski as she retires. We 
are grateful for her contributions 
over the last 15 years. I wish Kathy 
a wonderful retirement.

Sincerely,  
 
Charles P. O’Brien 
President and CEO  
cobrien@adamscommunity.com

Restructuring Senior Management 

ACB Alzheimer’s Walk
Saturday, 10/01/2022.
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DEEPENING CUSTOMER RELATIONSHIPS

As of June 30th, 2022:
n   Total assets have increased by  

$31 million to $922 million.

n   Total loans have increased by $38  
million and stand at $701 million.

n   Total deposits increased by $15       
million to $808 million.

Digital Guru Update
n  This year is off to an excellent start 

for the retail lending team. Despite 
a 2-point spike in mortgage rates 
during the first quarter, the bank 
originated $30 million in new  
mortgages and grew our portfolio  
by $15.5 million, or 12%. 

n  The new loan origination system,  
Encompass, went live on April 6th.  
This system was customized over  
the past six months to eliminate  
redundancies in current lending  
workflows and create a seamless  
transaction for new mortgage  
borrowers and the lending staff.  
The team is looking forward to the 
increased efficiencies the new  
system has to offer. 

n  The department upgraded to a new  
Commercial Workflow program  
on December 13th – this software  
creates efficiencies in their work 
area for the lenders entering leads 
and the analyst underwriting loan 
requests. Applications are now  
available for customers online. 
A special thanks to Melissa  
Tremblay, AVP Small Business  
Loan and Credit Manager, for  
heading up this project.

n  The PPP Loan Forgiveness  
applications are winding down with 
8 out of the 516 loans remaining to 
be submitted for forgiveness. After 
countless hours of hard work the 
team has come a long way. A huge 
thanks to Tracy McConnell for  
taking the lead on this project. 

What’s New in 
Commercial Lending 

Retail Celebrates 
Small Business Week 
During National Small Business Week, 
5/1/22 - 5/7/22, the ACB retail staff and 
business development team hit the 
streets with a token of appreciation for 
our small business owners, customers, 
and prospects alike. 

The group connected with 79  
businesses. Thirty of them were  
prospects, and 49 were existing  
customers. The responses from the 
businesses were extraordinarily  
complementary in nature, and our 
team loved being out on the road.

In branches, the retail team displayed 
promotional tables highlighting some 
of our local business customers. 

Streamlining Wire Transfers  
The accounting department has  
improved the foreign wire transfer  
process for customers and the  
retail team.  
 
In April, ACB partnered with a new  
vendor, Currency Exchange  
International (CXI), to enhance foreign 

Retail Lending News 

Williamstown’s Jon Boucher visiting Angela  
Caron of Patten Companies. 

payments. Later this year, the team 
will work to introduce a wire transfer 
system called WITS to streamline  
domestic transfers. Retail employees 
will be spending less time manually  
entering wire information and more 
time deepening customer relationships 
and ensuring wire security.

The Digital Guru team continues to 
provide an exceptional level of service 
and deepen customer relationships. The 
Gurus share their technological  
knowledge with customers to help them 
utilize ACB’s robust digital offerings. One  
shining example comes from Guru  
Taylor Eddy. 

A customer approached her after  
receiving multiple NSF fees in a short 
period. Seeing this as an opportunity, 
Taylor walked the customer through 
setting up alerts in his online banking 
and educated him on e-notices so he’d 
be notified in real-time of any NSF fees 
or account balance related issues.

Financial Bulletin

The customer ended up being  
tremendously thankful and left with  
a solution to his issue.

Great job going above and beyond for 
this customer, Taylor. 

Taylor Eddy



COMMUNITY SUPPORT

During the 2021 Annual Meeting four 
individuals were elected as  
corporators of the Community  
Bancorp of the Berkshires. Please join 
us in giving a warm welcome to these  
distinguished individuals who are  
generous contributors to our  
surrounding communities.

Marnie Clough is a partner at Donovan 
O’Connor & Dodig, LLP, a law firm in 
North Adams. Clough holds a B.A. in 
Criminal Justice and Psychology from 
the State University of New York  
Albany and a J.D. from Suffolk  
University Law School.  
 
Erica Samson Girgenti is the Executive 
Director of Sugar Hill Assisted Living 
Community. Girgenti holds a B.A. in  
social work from Salem State College 
and a master’s degree in Human  
Services, Gerontology from  
Capella University. 

Pamela Green is a Partner at Smith 
Green & Holmes, LLP. Ms. Green’s  

education includes a bachelor’s and 
master’s degree in World Politics from 
The Catholic University of America 
and a J.D. from Western New England 
College School of Law. 

Sarah Eustis is the CEO of Main Street 
Hospitality. Ms. Eustis holds a B.A. in 
Fine Art/Art History and Fine/Studio 
Arts from Smith College. 

Since 1998 ACB has raised $364,323.42 
for cancer support and research. 

This spring, ACB’s Fabulous Community 
Supporters (FCS) Committee banded 
together and raised money for two 
local nonprofits - PopCares Inc and AYJ 
Fund. Altogether the committee raised 
$36,327.83. The committee’s 2022  
fundraising initiatives included:
 
 n Pace for Purpose, a virtual walk,     
    run, or hike 5k. Participants chose a     
    route in their neighborhood, a  
    favorite park, or scenic trail, and then   
    ran, walked, or hiked the distance to  
    complete the event.  
 
    Congratulations to this year’s  
    winners: Emma Tower, Tim Burdick,    
    Pete Dassatti (Speed Demons). Nancy  
    Bateman, Lori Jayko (Best Scenic   
    View). The Top Walkers, the Duval  
    Family (Best Dressed Group). Letty  
    Anderson, Anne Reynolds, and  

Fundraising Initiatives 

ACB employees and their family members 
joined together to complete a 5k for  
nonprofits PopCares and AYJ Fund. 

Left to right: Kathy Lucyzinski, Becky Crouse, 
Donna St. Cyr, Bill St. Pierre, Charlie O’Brien, 
and Kris Bona.

News from the Board    

Pamela GreenMarnie Clough

Sarah EustisErica Girgenti

Other notable news from the  
Board included:

n  Long-time trustee Nancy Garton’s 
term expired in 2021 after 20 years 
of devoted service. 
 
Former Board Chair Steve Pagnotta  
expressed his appreciation for  
Garton’s service.  
 
“It’s been a privilege to have Nancy 
on our Board of Trustees for the last 
20 years,” said Pagnotta. “Not only is 
she an upstanding member of our  
community, but she has helped 
shape our growth and success as a 
leading community bank in  
Berkshire County.”

n  The Board unanimously voted Jeffrey 
Grandchamp the Board Chair.  
The newly elected Grandchamp 
succeeds Steve Pagnotta, who 
served as Board Chair for the past 
five years.  

    Brenda Hamilton (Cutest  
    Canine Companion). 

n  The annual golf tournament took 
place at Forest Park Country Club in 
Adams and included over 100  
participants. Between entry fees and 
sponsorship opportunities, the  
tournament stood as a significant 
source of the money raised by the 
committee this year. 

n  Aside from the fun outdoor events,  
folks had the opportunity to support 
the committee in the branches. From 
March through June, visitors  
purchased ribbons in branches for $1. 

 
n  Employees also showed their support 

by participating in weekly dress-down 
days. Each Friday, employees chose to 
pay $5 to dress down in jeans. 

     Thank you to the FCS Committee for     
    its meaningful contributions. 



We hope you enjoyed The Corporator Newsletter. If you’d like to give feedback/comments or receive the newsletter electronically, 
please provide us with a new or updated email address and send it to Renelle Moser at marketinglist@adamscommunity.com. 

EMPLOYEES ARE OUR GREATEST ASSET

n  Vale Maziarz — IT Project Manager

n  Jay Ogle — Business Banking  
     Development Officer

n  Kalee Carmel — Cash Managment   
     Portfolio Manager)

n  Benn Kittler — Credit Analyst

n  Tyler Cowdrey —  
     Commercial Loan Processor

n  Kylie Burns — Community     
     Banker II (Adams) 

n  Emma Michon — Community     
     Banker (North Adams) 

n  Barbara Savary — Community     
     Banker (Cheshire) 

n  Marie “Pru” Kirchner —  
     Community Banker (Lanesborough)

n  Kayla Vivori — Community  
     Banker (North Adams)

n  Maia Trudeau — Community     
     Banker (Adams) 

n  Julia Jammalo — Commercial  
     Lending Intern

n  Dana Canales — Residential  
     Lending Intern

On the Move

n  Ashley Scrivens — Transferred to     
     a Loan Processor position

n  Heather Foland — Took a        
     position as an Accounting Clerk

n  Leticia Anderson — Transferred    
     to a Retail Operations &  
     Coordinator position       

n  Andre Charbonneau — Promoted    
     to EVP & COO 
n  Dawn Canales — Promoted to  
     SVP & CIO

n  Tess Sorrentino — Promoted  
     to CFO

n  Laurie Boudreau — Promoted  
     to SVP, Compliance &  
     Risk Management

n  Kara Clark — Promoted  
     to Branch Officer, Lenox

n  Shannan Lapointe — Promoted  
     to Branch Officer, Cheshire

n  Jon Boucher — Promoted   
     to Assistant Branch Manager,  
     Williamstown

Employee Promotions  
Congratulations to these employees that pushed themselves to new heights! 

Good luck in your new positions!

New Team Members Employee Education 
Welcome to the ACB family! We look forward to getting to know you!

n  Taylor Markland — Promoted   
     to Assistant Branch  
     Manager, Adams

n  Dylan Newell — Promoted   
     to Customer Care Specialist

n  William Superneau — Promoted    
     to Community Banker II

n  Hali Cartmill — Promoted to  
     Community Banker &  
     Digital Guru

n  Genesis Melendez — Promoted     
     to Community Banker 

n  David Carlos —  
     Promoted to Community  
     Banker & Digital Guru

n  Grace Baczek — Summer Teller      
     Intern (Lee & Lenox)

n  Ashley Coombs — Summer Teller      
     Intern (Williamstown &  
     North Adams)

n  Karyssa Charon — Summer Teller      
     Intern (Cheshire & Lanesborough)

n  Joe Jones — Summer Teller      
     Intern (Adams)

n  McKenzie Decelles — Summer  
     Teller Intern (Adams)

n  Caitlyn Dupee — Summer  
     Teller Intern (Adams)

Congratulations to these team  
members for leading by example.

n  Over the last two years, SVP of Retail, 
Barb Guido, has dedicated her time 
to a New England School for  
Financial Studies program  
sponsored by the Massachusetts 
Bankers Association. Since 
completing the program on June 17, 
she has gained additional tools to  
continue managing effectively in  
today’s changing banking ecosystem.

Michael Gwozdz and Becky Crouse. 

n   While Barb is finishing, Becky 
Crouse and Michael Gwozdz just 
began the same program in May. 
Upon graduation, they will be 
better prepared to contribute to 
the bank’s overall operation and 
participate in high-level  
decision-making.

Barb Guido receives her diploma and  
congratulations from Charlie O’Brien. 

n  ACB team members Tess Sorrentino, 
Sam Tanner, Bryan Proctor, Jeremy 
Patterson, and Dawn Canales  
completed a Bank Technology  
Certificate Program offered by the 
Massachusetts Bankers Association. The 
six-week virtual course focused  
on the emergence of technology in  
banking and how financial  
organizations may adapt to  
new technologies.


